


Borough of Quakertown

Upper Bucks County

10, 000 Residents

45,000 Daytime Population

83 Full-time employees

123 Employees with seasonal staff



8 Departments
Administration
Police
Public Works
Water
Sewer 
Electric
Planning & Codes
Parks & Recreation 

120+  Acres of Parks
Public Pool
Sports Complex
Outdoor 
Amphitheater



Krupp Foundry Property

16 Acres in Downtown Section

Brownfield

Borough Purchased & Cleaned

BACKGROUND



Entertainment Venue Concept Developed

Created an Enterprise Fund
Debt Service

Naming Rights
“Build it & they will come”

Univest Corporation 

Revitalization
Destination

Re-inventing the Borough 

WHY?



HOW?







FINDING THE RIGHT ACTS





STAFF



MARKETING & PROMOTION 

Freemium 
A business model that offers both free 
and premium services. The freemium 
business model works by offering simple 
and basic services for free for the user to 
try and more advanced or additional 
features at a premium.



PARTNERS & SPONSORS







Revenue
Sponsorships

Ticket Sales
Concession

Alcohol
Retail

Parking
Total Revenue $28,134.00 

Expenses
Bands & Promoter

Lights & Sound
Misc Concert Expenses

Contracted Services
Insurance 

Advertising
Total Expenses $37,637.00 

Revenue over Expenses ($9,503.00)

So. . . .  How Did We Do?





ATTENDEES CAME FROM 25 STATES (NOT INCLUDING DC)
2 PROVINCES IN THE UK, AND ONTARIO, CANADA



BIG RISK…

BIG REWARD

…MAYBE


